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Oh, I love it. We would have never have thought of something that exciting. I love how we could bring back 
something we all had as children around here.

Research Team:

Peyton McCormick
Toyesha White
Krystyna Zatorski

A drive-in theater can attract people of all ages in the community, from small children to the elderly. It is a gathering place 
where community cohesion can develop in a unique entertaining environment. No other theatrical experience compares 
to a drive-in, which allows one to be entertained outdoors with family and friends. Drive-ins allow for double features 
and themed movie nights (West Wind, n.d.). A Food Truck Frenzy adds the ability to feature local cooks and restaurants 
providing both residents and business owners the opportunity to help the county grow.

There are movie theaters in Morenci and near the Greenlee County Airport. There are also two theaters in Safford, one 
being a church that charges $4.50 for new movies (“Theater,” n.d.). There are no drive-in theaters located in any vicinity.  

To attract Greenlee County residents to an 
outdoor drive-in movie event with the special 
addition food truck rally unique to the State. 

The project plan is to rent or construct an outdoor screen 
and projection tower ($15,500- $17,000) at the county 
fairgrounds in Duncan. The screen might be purchased 
used from the closed drive-in at the three-way. A used 
booth set-up might cost $20,000 (Drive-In Movie The-
aters, n.d.). The rental of films ranges between 10%- 90% 
of the box office sales for the movie (“How would,” 2007).  
Initially the Frenzy would involve only 2- 3 local food trucks. 
Assuming 50 cars and 100 residents attend the event, 
$1,000 per night in revenue can be generated weather 
permitting.

Analysis

The Plan

Drive-in and Food Truck Frenzy

Kay Gale, Greenlee County Administrator (in regards to the idea of the drive-in at the fairgrounds) 

“ ”

Project Objective

Steve Dalley
Rick Langman
Jairo Millan
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Research Team:

Stephanie Salisbury
Andy Saavedra
Paulina Sanchez

The Blues Festival is an annual musical event involving multiple bands and is sponsored by the Chamber of Commerce 
(“CMI,” 2012). This event is advertised mostly online but it does not have a Facebook page. 

The towns of Clifton, Morenci, and Duncan provide a unique heritage and art culture that has the potential to attract a 
number of diverse communities and travelers through public relations and social media (“Connecting,” 2006). An expan-
sion of the local arts and music theme, repeating the event every month will help the community preserve and embrace 
its heritage and culture (Taylor, 1993). Greenlee County attractions are generally threatened by Safford and its larger 
venues that cater to a broad market.

To expand the Greenlee Blues Festival into an 
Artistry and Musicality Event that occurs the first 
Saturday of the month by showcasing and selling 
local art, crafts, film, photography, and musical tal-
ent in the county. 

The project plan is to expand the Blues Festival by add-
ing arts, film, photography, and crafts, every first Saturday 
of the month. Some of the vendors that might be attract-
ed to the event include: the Morenci Club seeking future 
clients and club members, the National Bank of Arizona 
also seeking new customers for their services, the Copper 
Canyon Café that might sell coffee and food at the festival, 
Allstate Insurance, Cup & Cone, R&R Pizza Express, the 
American Legion, Vintage Clifton, and the Chase Creek 
Marketplace. Mt. Graham Safe House Inc. and Café De 
Loon were vendors at the Blues Festival and may also be 
interested in becoming a vendor for this expansion.

Analysis

The Plan

An Artistry and Musicality Event 

Project Objective

Tyler Buchanan
Chelsea DeMoor
Kyle James
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Research Team:

Nicole Wyatt 
Natalie Davison 
Marco Flores

The county has a total area of 1,848.42 square miles. (“U.S. Census,” 2010) and includes diverse terrains with hiking, 
camping, fishing, bird watching, rock hunting and climbing potential. This provides an opportunity for low cost entertain-
ment. However there is a lack of established associations: networks and professionals with experience to provide com-
munity based outdoor activity programs, information and supplies. 

With an estimated 48 percent of households in Greenlee County being outdoor recreationists (“Greenlee County 
Points,” 2012), a resource center has the potential to attract 50-100 people per week and approximately 3,000-6,000 
people utilizing these services over the course of a year.  

To develop an outdoor recreation resource center in 
cooperation with the Chamber of Commerce at the 
historic Arizona & New Mexico RR station building. 

The Outdoor Activity Resource Center would provide outdoor recreational equipment and resources for specific out-
door activities such as maps for fishing, hiking, biking, trail, birding, rock-hounding, R.V. and campground locations (Vir-
ginia Department of Conservation, 2007). This all-inclusive center could also offer guided trail tours, weekly river trips, 
programs and resources specifically serving youth organizations such as Boy Scouts of America and Girl Scouts U.S.A 
but also serve the general population of Greenlee County and tourists. 

Analysis

The Plan

Outdoor Activities Initiative

Project Objective

Mitzu Ganley
Erin Johnston
Diva Tolosa

Funding for the center could come from grants and private 
funding such as the Community Investment Fund from Free-
port-McMoRan (Freeport-McMoRan Copper & Gold, n.d.) 
which will engage community leaders in cultivating and as-
sessing community projects that address identified priority 
needs, and allocate funds to projects that have a positive, 
sustainable impact. 

The historic Arizona & New Mexico RR station building would 
be an excellent and convenient location for a community re-
source center with close ties to the Chamber of Commerce 
that promotes local businesses and activities while provid-
ing knowledge about Greenlee (Greenlee County Chamber, 
2011).  Residents of Greenlee County as well Apache, Na-
vajo, Gila, Graham, and Cochise counties would use the re-
source center.
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Research Team:

Trellany Udall
Heather Brebner
Joshua Johns

The County Department of Parks and Recreation has a 2011 budget of $70,856 with the Mission “to provide quality 
park facilities and outdoor recreational opportunities for the residents of Greenlee County, to actively participate with 
organizations, agencies, and groups in bettering the recreational needs of Greenlee County.” (Greenlee County, 2012). 
In addition a new parks and recreation department has been formed in Morenci. However, they are fairly new and in need 
of more development.  “The parks and recreation in Morenci is a new department and we are only 9 months in existence.  
We do not run many leagues or have much for equipment yet. In a year we will be developing more leagues and such 
like you are inquiring about” (Brogan, 2012). 

There are important sporting facilities at Morenci High School, Varsity Field, Lawson Stadium and various other base-
ball and softball fields that allow for a range of sport (Ronnerud, 2005). Although hunting, fishing, running and off-road 
vehicle driving are the main sporting activities done in Greenlee County team sports and leagues could provide an 
alternative. 

To establish an association in Greenlee County 
that will support and promote recreation through 
various activities for all community members. 

Analysis

The Plan

Recreation Development Association

Project Objective

Tessa Huebner
Aaron Gonzalez
Lauren Romero

A Recreation Development Association would develop and manage various sport leagues and recreation activities in 
each of Greenlee’s cities in cooperation with the Greenlee County and Morenci Departments of Parks and Recreation. 
These leagues would include baseball, soccer, football, dance, and gymnastics. The association would also coordinate 
tournaments. 

An association executive officer and board members could include local program directors, activity coordinators, coach-
es, community board members, community members, store owners or other members who wish to sponsor events or 
leagues. 

The recreation association would be responsible for:
•	 Marketing recreational activities in the neighboring community,
•	 Community outreach to determine potential interest in sporting events or leagues,
•	 Creating leagues and working with league members to develop or approve schedules,
•	 Designing a financial strategy and pricing in which league fee’s or event profits assist in benefitting the local economy,
•	 Coordinating local facilities,
•	 And managing parks and other recreational facilities as needed.
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How can you squander even one more day not taking advantage of the greatest shifts of our generation? 
How dare you settle for less when the world has made it so easy for you to be remarkable?

Research Team:

Lauren Henely
Nicholas Riley
Alyssa Campa

A major source of community information in Greenlee County is The Copper Era newspaper. This weekly newspaper is 
delivered once a week throughout the county and includes most all local events and public information. However, there 
is virtually no social media activity in Greenlee County. There are a “number of residents that don’t have internet or can-
not afford it” (J. Smith, 2012). Social media marketing through networks such as Facebook or Twitter are simple and 
cost effective. Greenlee County can implement these tactics to help disseminate information to both its residents and 
potential tourists. 

The listings provided in the Copper Era could easily be transferred to a Greenlee County Tourism Facebook page. Fur-
thermore, the Facebook page could be promoted in the print version of the Copper Era. According to a study by Manta, 
90% of small businesses gain customers through social media (“The Power,” n.d.). 

To propose that the Rivers, Valleys, Mountains, and 
Trails (RVMT) Tourism Council creates a Twitter 
account that includes discounts, sales and event 
notifications to residents of Morenci, Clifton and 
Duncan. 

Greenlee County has a new tourism council which was established in July 2012 that can create a Twitter account which 
notifies citizens of events happening within the county. According to the Minutes of the September 19, 2012 meeting, 
Bill Inman is “interested in marketing.”  For this reason it is suggested that the RVMT Tourism Council assigns someone 
under the direction of Mr. Inman to create and maintain a Twitter account designed to keep the citizens of Greenlee 
County informed on events, sales and discounts happening within the county (Hackney, 2012). 

Analysis

The Plan

Social Media Marketing Project

Seth Godin Marketing Expert (Souza, n.d.)

“ ”

Project Objective

Matt Klotz
Sean Morrow
Colleen Griffin
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This report has described eleven projects designed to increase the retail and service capacity in Greenlee County 
and market these new opportunities to county residents. Each description is brief, based only on limited investiga-
tion, and requires further market research, feasibility analysis and implementation planning. These projects illustrate 
the range of opportunities available to the county from developing new retail operations to expanding community 
events, developing orgainzations, and using social media to inform the community. 

From the beginning of this project, it has been assumed that meeting the objectives of reduced leakage and in-
creased capacity can regenerate the economy. This assumption needs testing. In addition, the project ideas pre-
sented here need to be discussed with industry professionals, city and county officials, and representatives from 
Freeport MacMoRan to determine their viability and feasibility.

It is likely that the county can regenreate its local economy by greater economic integration and also become a 
competitive tourism destination.  We suggest that a comprehensive tourism planning process, such as the one 
described on the following page, should be undertaken. 

Our research has skipped several steps in the process due to limited time and resources. We have attempted to 
address only steps 2, 3 and 5. For a full tourism development plan we recommend that step 1 be undertaken first 
in order to determine a statement of community values and then remaining steps should be taken in order.

10

The Next Steps for Greenlee County
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The Inclusive Tourism Community 
Strategic Planning Process

1. Establishing the Community Mission

	 a) Document Historical and Cultural Record 

	 b) Develop Statement of Current Community Values

2. Tourism Analysis (Internal)

	 a) Tourism Industry Supply (Attractions, Services, Coordination)

3. Community Analysis 

	 a) Natural and Environmental Systems

	 b) Social, Cultural & Historical Systems

	 c) Infrastructure and Capital

	 d) Stakeholders (Businesses, Governments, Residents)

4. Tourism Analysis (External)

	 a) Customers (Buyers of Output)

	 b) Suppliers (Suppliers of Inputs)

	 c) Competitors (Competing Destinations)

	 d) New Entrants (New Tourist Developments)

	 e) Substitutes (Non-Tourism Alternatives)

4.  Defining Community Goals and Objectives. 

	 a) Future Social, Environmental and Economic goals (Vision)

	 b) Current Needs (Issues and Problems)

	 c) Define Measurable Objectives 

	 d) Stakeholder Interviews 

5. Formulating the Tourism Plan

	 a) Development of Alternative Tourism Plans

	 b) Prioritizing Tourism Plans

	 c) Development of Site Plans and Marketing Campaigns 

6. Evaluating Impacts and Choosing Final Plan

7. Implementation 

8. Monitoring and Evaluation 

Economic development is the sustained, progressive attempt to attain individual and group interests through 
expanded, intensified, and adjusted use of resources.  Important elements in development include: (1) set-
ting of goals, (2) identification of individuals and groups and their interrelationships, (3) understanding of 
the present and future effects of decisions made now, and in the future.

Shaffer (1989,p.7)

“
”
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