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Plan  of  Ac(on:  What  Did  We  Do?

•  Assessment	
  of:	
  

•  Current	
  tourism	
  resources,	
  infrastructure,	
  and	
  services	
  
•  Visits	
  to	
  area	
  
•  Content	
  analysis	
  of	
  online	
  presence,	
  including	
  AZ	
  Office	
  of	
  
Tourism	
  

•  Secondary	
  Data	
  Analysis	
  
•  State	
  Parks	
  Visitor	
  Survey	
  –	
  Boyce	
  Thompson	
  and	
  Oracle	
  
State	
  Parks	
  

•  Guest	
  registry	
  logs	
  	
  	
  
•  Superior	
  Visitor	
  Center,	
  Superior	
  Chamber	
  of	
  Commerce,	
  and	
  
Oracle	
  Visitor	
  Center	
  	
  

•  Copper	
  Corridor	
  Business	
  Inventory	
  
•  Primary	
  Data	
  Collec?on	
  and	
  Analysis	
  

•  Four	
  Event	
  Surveys	
  
•  Non-­‐Motorized	
  Vehicle	
  Outdoor	
  Recrea?on	
  Survey	
  	
  
•  Motorized	
  Vehicle	
  (OHV)	
  Outdoor	
  Recrea?on	
  Survey	
  
•  Stakeholder	
  engagement	
  
•  Business	
  Case	
  Study	
  –	
  Zip	
  line	
  in	
  Oracle	
  

	
  



Topics  to  Cover  for  RUG  


• Origins	
  of	
  Visitors	
  to	
  ATrac?ons	
  in	
  Copper	
  
Corridor	
  Area	
  
• Ac?vi?es	
  and	
  Facili?es	
  of	
  Outdoor	
  
Interested	
  Visitors	
  
• Outdoor	
  Recrea?on	
  Areas	
  
•  Fees	
  
• Business	
  Loyalty	
  
•  Familiarity	
  with	
  Communi?es,	
  Businesses,	
  
and	
  Outdoor	
  Recrea?on	
  Opportuni?es	
  

Source	
  of	
  Data:	
  
Boyce	
  Thompson	
  State	
  Park	
  
Tonto	
  Na?onal	
  Forest	
  
RUG	
  lists	
  of	
  OHV	
  groups	
  
Primary	
  data	
  on	
  AZ	
  Trail	
  and	
  
LOST	
  event	
  



2013	
  and	
  2014	
  visitor	
  
studies	
  by	
  AZ	
  State	
  Parks	
  

820	
  intercept	
  surveys	
  
completed	
  at	
  Boyce	
  
Thompson	
  State	
  Park	
  

Annual	
  visita?on	
  approx.	
  
85,000	
  



Ac(vi(es  and  Experiences  at  Boyce  Thompson




Facili(es  Use  at  Boyce  Thompson  State  Park




Tonto  Na(onal  Forest  Recrea(on  Survey  –  
conducted  by  ASU  in  2014










Non-­‐motorized	
  Trail	
  –	
  AZ	
  Trail	
  	
  
•  Majority	
  of	
  visitors	
  learn	
  about	
  
Corridor	
  by	
  word-­‐of-­‐mouth	
  or	
  a	
  
friend	
  	
  

•  Survey	
  par?cipants	
  were	
  all	
  over	
  
23	
  years	
  old	
  

•  Over	
  50%	
  are	
  likely	
  to	
  patronize	
  
local	
  businesses	
  in	
  the	
  next	
  12	
  
months	
  

•  8	
  out	
  of	
  10	
  plan	
  to	
  return	
  to	
  the	
  
trailhead	
  area	
  in	
  the	
  next	
  12	
  
months	
  



Trails	
  Survey	
  –	
  Non-­‐motorized	
  



Trails	
  Survey	
  –	
  Non-­‐motorized	
  



Legends	
  of	
  Superior	
  Trail	
  Fest	
  (LOST)	
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Usage	
  Rate	
  of	
  Arizona	
  Trail	
  	
  

Monthly	
  

Seasonally	
  

Annually	
  

Infrequently	
  

Never	
  Used	
  



Legends	
  of	
  Superior	
  Trail	
  Fest	
  (LOST)	
  



Events  Surveys




Event  Surveys




OHV	
  Users	
  in	
  Copper	
  Corridor	
  Region	
  



Trails	
  Survey	
  –	
  Motorized	
  



•  96%	
  own	
  an	
  OHV	
  

•  Majority	
  of	
  visitors	
  learned	
  about	
  OHV	
  trails	
  in	
  the	
  Copper	
  
Corridor	
  from	
  being	
  a	
  part	
  of	
  an	
  off-­‐road	
  club	
  or	
  group	
  

•  77%	
  of	
  respondents	
  use	
  OHVs	
  for	
  recrea?on;	
  23%	
  use	
  OHVs	
  for	
  
both	
  recrea?on	
  and	
  work	
  

•  40%	
  of	
  respondents	
  always	
  ride	
  with	
  friends,	
  while	
  24%	
  ride	
  
with	
  a	
  club,	
  and	
  21%	
  ride	
  with	
  family	
  

•  Riding	
  groups	
  varied	
  in	
  size,	
  generally	
  between	
  two	
  and	
  five	
  or	
  
more	
  individuals,	
  with	
  members	
  between	
  the	
  ages	
  of	
  41	
  and	
  
older	
  

Trails	
  Survey	
  –	
  Motorized	
  



Trails	
  Survey	
  –	
  Motorized	
  



Trails	
  Survey	
  –	
  Motorized	
  

Primary	
  Reason	
  to	
  Ride	
  in	
  the	
  Copper	
  Corridor	
  Area	
  (Mul?ple	
  Answers	
  Allowed)	
  
	
  

	
  
Months	
  respondents	
  visited	
  the	
  Copper	
  Corridor	
  the	
  most:	
  

	
  -­‐	
  January	
  (75%)	
  
	
  -­‐	
  February	
  (74%)	
  
	
  -­‐	
  March	
  (66%)	
  



Trails	
  Survey	
  –	
  Motorized	
  
Number	
  of	
  Nights	
  of	
  Recent	
  MulL-­‐Day	
  Visit	
  

Overnight	
  Stays	
  on	
  a	
  Recent	
  MulL-­‐Day	
  Riding	
  Visit	
  (MulLple	
  Answers	
  Allowed)	
  
	
  



RecommendaLons	
  



31% of respondents indicated seeing 
trailhead markings or wayfinding 
points in the Copper Corridor. 2% 
rated ”excellent” trailhead and 
wayfinding. 
 
This presents opportunity for further 
signage, which could ensure trail users 
stay in designated areas, as well as 
encourage further visitation and longer 
visits to the Copper Corridor. 	
  

Finding	
  and	
  Recommenda?on	
  



Summary  of  OHV  Findings  and  Recommenda(ons  

• Where	
  are	
  people	
  coming	
  from?	
  East	
  Valley	
  
• What	
  are	
  they	
  interested	
  in?	
  Hiking,	
  trails,	
  picnicking,	
  ramadas	
  
• Can	
  they	
  be	
  aTracted	
  to	
  communi?es	
  and	
  businesses?	
  	
  YES	
  but	
  the	
  
area	
  needs	
  more	
  product,	
  visitor	
  services,	
  and	
  updated	
  marke?ng	
  to	
  
aTract	
  (on-­‐site,	
  social	
  media)	
  visitors	
  
•  Any	
  OHV	
  commercial	
  rentals	
  or	
  guiding?	
  Pink	
  Jeep	
  Tours	
  
•  Invite	
  more	
  groups	
  from	
  other	
  parts	
  of	
  Phx	
  to	
  recreate	
  in	
  the	
  area	
  

•  	
  What	
  is	
  a	
  message	
  for	
  East	
  Valley	
  residents	
  (full	
  and	
  part-­‐?me)?	
  
•  Explore	
  
•  Spend	
  ?me	
  with	
  friends	
  and	
  family	
  
•  Developed	
  and	
  undeveloped	
  amazing	
  outdoor	
  recrea?on	
  
•  Visit	
  more	
  than	
  1	
  place,	
  think	
  about	
  staying	
  overnight	
  



Tourism  and  Recrea(on  Strategies:  Arizona  
Office  of  Tourism

•  Free	
  marke?ng	
  services	
  
• Press	
  releases	
  regarding	
  upcoming	
  events,	
  new	
  development,	
  
recrea?on	
  opportuni?es	
  
• Public	
  Event	
  inclusion	
  on	
  Calendar	
  of	
  Events	
  page	
  
•  Look	
  for	
  great	
  pictures	
  
• Business	
  lis?ngs	
  
•  Familiariza?on	
  Tours	
  (FAM)	
  



Strategies:  Small  Business  Development  


• Cul?vate	
  a	
  sense	
  of	
  place	
  through	
  entrepreneurial	
  ventures	
  
•  Lodging	
  	
  
•  Food	
  op?ons	
  that	
  Phx	
  residents	
  will	
  find	
  aTrac?ve	
  
• Workforce	
  training	
  
•  Local	
  First	
  programs	
  

Photos:	
  Tripadvisor.com	
  



Strategies:  Funding


•  Grants	
  
•  AOT	
  coopera?ve	
  adver?sing	
  program	
  
•  Parks	
  and	
  recrea?on	
  –	
  Federal	
  to	
  state	
  

•  Partnerships	
  
•  Private	
  Industry	
  
•  Resolu?on	
  Copper	
  

•  Coun?es	
  
•  Chambers	
  and	
  Municipal	
  Partnerships	
  
•  Fundraising	
  Efforts	
  

•  Peppersauce	
  Round	
  Up	
  at	
  Arizona	
  Zipline	
  Adventures	
  –	
  music	
  fes?val,	
  mountain	
  biking,	
  
and	
  trail	
  running	
  benefi?ng	
  the	
  Arizona	
  Trail	
  



Tourism  Marke(ng  Plan  and  Tourism  Planning  
and  Implementa(on  Efforts




Look  for…..


• NPS	
  Rivers,	
  Trail,	
  and	
  Conserva?on	
  Assistance	
  	
  

• Arizona	
  State	
  CommiTee	
  on	
  Trails	
  (ASCOT)	
  

•  State	
  OHV	
  study	
  being	
  conducted	
  by	
  Deepak	
  Chhabra,	
  ASU	
  colleague	
  



	
  
	
  
Contact	
  
• Chris?ne	
  Vogt 	
   	
  chrisv@asu.edu	
  
• hTps://scrd.asu.edu/content/community-­‐assessments	
  


